AAOHN 2027 Board of Directors: Nomination Information and Candidate Packet
June 29, 2026
Nominations are being sought for the following positions:

President-Elect	Term: 2027-2029 The President-Elect shall automatically succeed to the office of President after a two-year term, in the absence of the President assume the duties of the President, assume other duties assigned by the bylaws, governance policies or Board of Directors and succeed to the office of President under provisions in Sections 7A (bylaws) in event of a vacancy of that office. To be eligible for President Elect, candidates must have served a minimum of (2) years as a Director within the preceding (5) years.

Secretary	Term: 2027-2029 The Secretary shall be responsible for the integrity of the Board’s documents. The Secretary shall serve for two years or until a successor has been elected and assumes office. To be eligible for Secretary, candidates must have served a minimum of (2) years as a Director within the preceding (5) years.

Director (3)	Term: 2027-2030 AAOHN is seeking Director candidates for the following representations: one (1) West region, one (1) East region and one (1) At-Large (no geographic requirements) to be elected. The term of office for Directors shall be three years. Click here to view the geographic boundaries of each region.  

Candidate Qualifications:
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Must be a Regular or Lifetime Member of AAOHN
Occupational Health Nursing Experience
AAOHN Organizational Experience
· National, Regional, State or Local
Leadership Skills
Writing Ability
Communication Skills
Ability to work with others


Position Description: Click here to view the duties of the open Board positions
President-Elect 
Secretary 
Director 

Terms of office begin at the conclusion of the 2027 annual business meeting.  If elected to the AAOHN Board of Directors, a minimum of 90% board meeting attendance is expected (five virtual meetings and one face-to-face meeting annually).



Board Leadership Characteristics Matrix & Evaluation Rubric
Background: The AAOHN Board Leadership Characteristics Matrix is used by the Leadership Succession Committee to evaluate leadership candidates. 
	
	
	
	
	
	
	
	
	
	

	
	Permanent Characteristics
	Trending Characteristics

	
	
	

	Criteria
	Occupational Health Nursing  Experience
	Executive/Leadership Experience
	Critical, Strategic & Innovative Thinking
	Diversity of Thought
	From Underrepresented Sector
	 Organizational Growth  
	From Underrepresented Demographic
	
	



Board Member Characteristic Definitions
Permanent Characteristics
Characteristics that the board will always seek for directors serving in a leadership position.
Occupational Health Nursing Experience: Has a depth of experience in occupational health nursing and has invested significant energy into a career as an OHN professional. 

Executive/Leadership Experience: Experience in leadership positions that include strategic planning, project development/initiation, project management, inter-organizational relationships, demonstrated ability to build consensus, budgetary oversight, etc.  AAOHN is strategically attempting to develop this segment of the OHN community to benefit from their knowledge and thought leadership in order to chart a course into the future. Several years’ experience as the strategic and/or financial leader of an occupational health department would qualify as executive-level experience.

Critical, Innovative & Strategic Thinking: Ability to ask insightful questions regarding adequacy of policies that impact the strategic direction; a future thinker with the ability to see the “big picture” beyond rules and procedures; wades through a multitude of complex ideas and draws from diverse experiences to create a strategy to help guide future pathways.

Diversity of Thought: AAOHN welcomes and respects the unique perspectives, opinions and experiences of each member, as this is a pillar of our ability to serve our stakeholders. Individuals display this quality through an ability to engage in discussions supporting differing viewpoints, considering and discussing viewpoints of those not represented, and are comfortable sharing dissenting opinions. Ability to ask questions while maintaining collegiality, and after a decision is made, speaks with one voice. 




Trending Characteristics
Characteristics the board seeks that are in alignment with strategic priorities. 

[bookmark: _Hlk156393674]From Underrepresented Sector: AAOHN values diversity in many forms and seeks out alternative perspectives, especially from the multiple sectors represented in our membership (i.e. clinical, government, case management, manufacturing, environmental health, urgent care, etc…). This quality would be based on the gaps in AAOHN’s current leadership makeup and specific demographics that are underrepresented. Gaps may change from year to year depending upon the current demographics, and the nominating committee is encouraged to evaluate against current Board makeup.

Organizational Growth: As we seek to grow AAOHN membership, increase uptake of our products and services, and build new partnerships, we are using the extra weight of the wild card to seek someone with relevant market or organizational growth experience. Experience with growing engagement, retention and profitability of products and services over multiple years would benefit AAOHN’s work to demonstrate membership value.

From Underrepresented Demographic: AAOHN values diversity in many forms and seeks out alternative perspectives. This quality would be based on the gaps in AAOHN’s current leadership makeup and specific demographics that are underrepresented (i.e. millennials, generation Z, students, etc…). These gaps may change from year to year depending upon the current demographics, and the LSC committee is encouraged to evaluate against current Board makeup. 

Expectations
Aspects of service on the board that are deemed important for candidates to understand before accepting a nomination.   
Commitment: Willing to devote time for preparation as well as meetings; willing to devote the time necessary for board work outside meeting time; prepared to make regular, on-time attendance at board meetings, for the entire meeting, a priority. Board work will not create a regular conflict of interest because of other commitments or relationships.

Stewardship: Leading by serving others while responsibly caring for people, resources, and the mission entrusted to you for the greater good.


Policy Governance Knowledge: Has experience or knowledge of best practices in governing bodies and sees the value in the organization continuing to pursue and honor a strong governance model. 




Evaluation Rubric

Purpose
This rubric supports a consistent, fair, and strategic evaluation of candidates aligned with AAOHN’s leadership needs.

Scoring Framework (1–5 Scale)
· 5 = Greatly Exceeds Expectations
· 4 = Exceeds Expectations
· 3 = Fully Meets Expectations
· 2 = Minimally Meets Expectations
· 1 = Needs Improvement

Evaluation Categories & Behavioral Anchors

1. Permanent Characteristics (60%)
Evaluate core leadership readiness:
· Occupational Health Nursing Experience
· 5 – National/international leader; published, speaks, leads large initiatives 
· 3 – Solid mid-career OHN experience with leadership exposure 
· 1 – Limited exposure to OHN field
· Executive / Leadership Experience
· 5 – Leads complex organizations, budgets, cross-sector teams 
· 3 – Manages teams/projects; some strategic exposure 
· 1 – Limited leadership responsibility
· Strategic & Critical Thinking
· 5 – Demonstrates clear ability to shape long-term strategy, challenge assumptions 
· 3 – Participates in strategic discussions 
· 1 – Primarily operational/tactical thinking
· Diversity of Thought
· 5 – Actively integrates diverse viewpoints and facilitates constructive dissent 
· 3 – Open to different perspectives 
· 1 – Limited evidence of engaging differing viewpoints

2. Trending Characteristics (30%)
Evaluate alignment with strategic priorities:
· Organizational Growth Experience
· Anchor based on measurable results (membership, revenue, partnerships)
· Contribution to Underrepresented Sector / Demographic
· Score based on “contribution to board composition gaps” not individual identity alone
· 5 – Directly fills a strategic representation gap
· 3 – Adds some diversity value
· 1 – No impact relative to current board composition




3. Board Expectations (10%)
Candidates should demonstrate:
· Commitment to time and responsibilities
· Must meet a minimum threshold of ≥3
· Stewardship (servant leadership mindset)
· Must meet a minimum threshold of ≥3
· Governance knowledge
· Must meet a minimum threshold of ≥3

4. Core Panel Interview Questions
As part of the application process, each candidate will conduct an interview with members of the LSC based on the questions below. 
Leadership & Strategy
· “Describe a time you influenced long-term strategy.”
· “How would you help the organization remain relevant across diverse international regions?”
· “What role should the organization play in influencing international occupational health policy?”
Stewardship
· “How have you demonstrated stewardship—serving others while protecting organizational resources?”
· “How would you prioritize resource allocation in a global organization with limited funding?”
Diversity of Thought
· “How do you ensure differing viewpoints are heard and integrated?”
Organizational Growth
· “Describe your role in growing a program, membership, or initiative.”
· “What role should digital transformation play in advancing the organization’s mission?”
· “What do you see as the organization’s biggest opportunity?”
Governance & Board Role
· “What is the difference between governance and operations?”



Candidate Application – Due October 2, 2026

Name & Credentials (Educational/Licensure/Certification) _____________________________________________________

Primary E-mail _________________________________________  Alternate E-mail ____________________________________

Employer __________________________________________________ Current Position __________________________________

Chapter Affiliation(s) __________________________________________________ 

Leadership/Representation/Committee Participation within AAOHN or AAOHN Chapters _____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

Honors/Awards Received _____________________________________________________________________________________________

_____________________________________________________________________________________________________________


Mailing Address 	

Primary Phone ________________________________________  Secondary Phone _____________________________________

2027 Board Position you are applying for: (please select one) 
· President-Elect
· Secretary 
· Director- West Region
· Director – East Region
· Director – At-Large

Conflict of Interest
I have reviewed AAOHN’s Policy 3.8 Conflict of Interest and:
I have no conflict of interest to report in that:
I will not use any AAOHN office/position to promote personal business interests;
I will not profit financially or attempt to profit financially from confidential information gained as a result of association office/position;
I will disclose any conflict of interest should one arise;
Upon being elected to an AAOHN office/position, I will complete the AAOHN Conflict of Interest form. 

I wish to report the following possible conflict of interest:

Name: 
Date: 





Candidate Statement
Please submit a candidate statement that addresses the following questions. Please limit your statement to 500 words or less. (Word doc preferred)
Provide either 1) an example of a decision you’ve made to benefit another organization, or 2) an example of an innovative strategy you have implemented or an accomplishment you’ve had in a professional role that has impacted occupational health nursing.
The Board of Directors is comprised of individuals with varying views and opinions. Some of those views and opinions are strongly held and may be very different than your own. Please share how you support and encourage diversity of thought and consensus building. 
Share why you believe you are qualified to serve on the AAOHN Board of Directors. 

Candidate Consent to Serve Form
· I hereby submit my name to the AAOHN Leadership Succession Committee to be considered for the position of: 
· I have read and understand the responsibilities of the elected office (Policy 3.1, 3.3, and other 
corresponding policies). 
· It is my commitment to fulfill all role responsibilities and uphold the mission of AAOHN. 
· I verify that all the information in my application is accurate.

Name:	Date: 

AAOHN Candidate Checklist
Only completed candidate packets will be considered. Please check all items below to reflect completion of required documents:
· Candidate Application
· Curriculum Vitae or resume
· One (1) letter of support from employer
· Headshot Photo (digital format)
· Candidate Statement 
· Conflict of Interest
· Candidate Consent to Serve



Nominations Deadline and Support
Submit your completed application to the AAOHN National Office at info@aaohn.org by Friday, October 2, 2026. 
Questions? Contact a member of the Leadership Succession Committee, listed below:

Chair:
· Mary Gene Ryan: ryanfive@sbcglobal.net
Members:
· Paula Levi: plevi@southalabama.edu 
· Jayme Storm: jayme.storm@tyson.com 
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